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The Good Old Days 

• No Brexit 

• No Austerity 

• No Credit Crunch 

• No Universal Credit 

• No Johnson 

• No Trump 

• No Trade Wars 

• No Global Warming 

• No GDPR 

• No FOI 

• No Assurance Statements 

• NO SHR 
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The Good Old Days 

• Rent Policy inflation +1% 
• Underpinned SST Valuations and 

Scottish Homes stock transfers 

• Inflation was inflation 

• 100% grants for new build and repairs 

• Long term loans from banks 

• Low lending margins 

• GCC cut the grass and emptied bins 
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Rent Policy The Good Old Days 

• RPI + 1% 
• Scottish Homes Transfers 

• LA Transfers 

• Second Stage Transfers 

• Loan security Valuations 
• Inflation + 0.5% 3 years 

• Inflation + 1 % 27 years 

• Produced higher receipts for Government 

• Produced higher receipts for GHA 

 





















Mind the Gap 

• Can Associations continue to fill the gap 
left by shrinking local authority 
budgets? 

• Do we need to return to the  bricks and 
mortars? 

• Should we stop going the extra mile for 
our communities? 

• Are arrears a product of rents that don’t 
offer VFM? 

• Are we meant to meet the costs of 
coming off mains gas to electricity? 

 

 







Regulatory Standards 
• Standard 1 The governing body leads and directs the RSL to achieve good 

outcomes for its tenants and other service users 

• Standard 2 The RSL is open about and accountable for what it does. It 
understands and takes account of the needs and priorities of its tenants, service 
users and stakeholders. And its primary focus is the sustainable achievement of 
these priorities. 

• Standard 3 The RSL manages its resources to ensure its financial well-being, 
while maintaining rents at a level that tenants can afford to pay.  

• Standard 4 The governing body bases its decisions on good quality information 
and advice and identifies and mitigates risks to the organisation’s purpose. 

• Standard 5 The RSL conducts its affairs with honesty and integrity.  
• Standard 6 The governing body and senior officers have the skills and knowledge 

they need to be effective. 

• Standard 7 The RSL ensures that any organisational changes or disposals it makes 
safeguard the interests of, and benefit, current and future tenants. 



Rents  
• Rent arrears are creeping up as well, arrear increases 

were previously marginal, but last year were up 5.7% 
and the rate of increase is accelerating which gives 
RSLs significant issues to think about. 

• Regulator recognises that affordability is a complex 
issue, but if rents keep increasing they will become less 
affordable, and must not become unaffordable. 

• One key challenge for RSLs Is that in the context of 
and rent increases that they are delivering efficiently 
and can demonstrate VFM. Organisations must drive 
out every penny of cost from the organisation before 
going back to the tenant, which may cause 
uncomfortable decisions in terms of sector salaries 
which have been largely protected in recent years. 

• Regulator recommends that rent increases feature on 
all risk registers, and flags that the Regulator and 
politicians will be paying more attention to future 
rent increases. 

 



Arrears another view  

• In October 2018 our total arrears were around 
£60,000, that was about £53,000 of general 
arrears and £7,000 of arrears relating to the 
small number of UC cases that we had then. 
Since Dec, when the next stage of the roll out 
of UC was introduced, our arrears have 
doubled. At present we now  have around 244 
tenants on UC and the total arrear is split 
roughly 50/50 . The other arrears have stayed 
constant and they are now  about £58,000 ,  
arrears linked to the 244 UC cases are now at 
£58,000. With almost 50% of those 244 cases 
in arrears.. On average it been taking new 
claimants between 6 to 12 weeks to get any 
kind of payment, so some tenancies are 
starting with a 12 weeks 3 month arrear. 

 



England  
• The Welfare Reform and Work Act 

(2016) (WRWA) introduced rules 
around the levels of rent charged 
by registered providers of social 
housing in England from 1 April 
2016. The Act determines that 
social rents must be reduced by 1% 
per annum for four years for most, 
but not all, social housing units. 

• Rent reductions in:- 
• 16/17 
• 17/18 
• 18/19 
• 19/20  
• 20/21 + CPI + 1% (for at least 5 years) £0.00 
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Wales 

• The Minister for Housing and Regeneration 
has agreed the following: The inflation 
indices to be used for uplifting rents each 
year will be based on CPI at the previous 
September; A real increase percentage of 
1.5% will be applied to the inflation indices; 
The same real increase will apply to all social 
landlords; The increase applied in 2014/15 is 
CPI (2.7%) plus 1.5% and will be fixed for a 
period of 5 years to 2018/19;  

• The Minister has still to decide what the rent 
policy is to be !!!!!! 

• There will be a 5 year rent policy 
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Rents 

• Estates management, backcourts, secure door entry & 
maintenance, grass cutting, leaf clearance, fencing 

• Window cleaning  

• Stair cleaning, 

• Property Insurance 

• Property maintenance, cyclical maintenance – gutters, 
close painting 

• Planned replacement programmes 

• Communal electricity 

• Emergency Repairs on average 2 hours 

• Non-emergency repairs 4.3 days 

• Access to Welfare Rights advice 

• Bulk up-lift 

• Welfare Funds 

• CCTV 

 



Rents 
• Bathrooms 

• Boilers 

• Carbon monoxide detectors 

• Door entry systems 

• Extract fans 

• External doors 

• Fencing 

• Gutters 

• Kitchens 

• Lifts 

• Radiators 

• Rewiring 

• Roofs 

• Smoke detectors 

• Stone works 

• Windows 



2018/19 Rents 

  1A 2A 3A 4A 5A 

GWSF Average £61.14 £71.97 £79.82 £89.43 £99.62 

Scottish Average £70.22 £76.10 £77.70 £84.44 £93.49 

GHA £67.72 £76.91 £81.84 £95.68 £104.80 



2018/19 Rents 

  1A 2A 3A 4A 5A 

GWSF Min £32.03 £55.76 £61.02 £71.85 £72.65 

GWSF Max £91.02 £102.02 £110.20 £120.62 £122.69 



2018/19 Rents 

GWSF Min Rent Increase 1.50% 

GWSF Max Rent Increase 3.90% 

GHA Rent Increase 3.30% 
GWSF Ave  Rent Increase 3.00% 



• Before you rush to a new rent policy 
• Effects on cash 

• Effect on covenants 

• Effect on asset cover 
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Asset Cover 
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Rent Policy 
• Inflation only 

• Inflation + 0.5% 

• Inflation + 1%  

• Rent Freeze 

• What inflation rate  
• RPI 2.4% 

• Train fares are linked to RPI and will 
go up by 2.8% In January 2020 

• Increases to minimise government 
subsidy and to provide resources to 
invest in railway networks 

• CPI 1.7% 
• Bank of England Target 2 
 



Assumed Inflation 2019/20 2020/21 2021/22 2022/23 2023/24 
2% 16 22 23 23 25 

2.10% 0 0 0 1 0 

2.20% 0 0 1 0 0 

2.30% 2 1 0 0 0 

2.40% 4 0 0 0 0 

2.50% 7 6 6 7 7 

2.60% 1 0 0 0 1 
2.70% 2 0 0 1 0 

2.80% 1 2 2 1 1 

2.90% 0 1 1 0 0 

3% 3 7 6 7 7 

3.20% 2 1 2 1 1 

3.30% 3 1 1 1 0 

3.50% 1 1 0 0 0 



Rent Increases above inflation 

•  On average 0.5% rent increases above inflation for next 5 years 

•  12 HAs inflation only rent increase 

•  12 HAs inflation + 0.5% 

•  11 HAs inflation + 1% 



Rent Policy 
• Need to be aware that for many tenants it is 

becoming harder to make ends meet 

• There are benefit caps issues 

• There are universal credit issues 

• There are best values issues for us all to embrace and 
savings will have to be found – that will include pay 

• Increases in rents need to be kept to a minimum but 
recognition needs to be given to our obligations to 
deliver new bathrooms, kitchens, insulation, safety 
measures etc and these need to be paid for  
• Via rents , private finance – there is no money 

tree here 

• Ultimately an RSL needs to adopt a rent policy that 
makes their business plan work 
• Viable 
• Covenant compliant 
• Delivers for a fair deal for their community and 

keeps tenants homes to the highest standards. 
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