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From our 
experience, 
organisations 
often don’t 
work 
together.



A lack of a 
collaborative and 
joined-up approach 
among stakeholders 
can also present a 
barrier to effective 
community led 
initiatives.



It would be good to 
have more 
collaboration with 
other services and 
exchange more ways 
to offer support 
Survey Respondent 39





Mistakes I’ve Made When Working 
Collaboratively And Been Complicit In 
Through Watching Mistakes Happen But 
Not Preventing It Because I Was So Busy I 
Couldn’t Give It The Headspace or Time

So You Don’t Have To:
From Mistakes to Models and Building on the Momentum



Assumed we all have a shared 
understanding 

of ‘collaboration’, ‘partnership’, ‘project’, 
the issue, even ‘community’

Mistake 1



Taken on too many roles

Mistake 2

initiator, co-ordinator, minute-taker, 
funding application lead, monitoring and 
evaluation etc etc



Not paused to plan & strategise

Mistake 3

and got caught up in the doing.



Too quick to the solution

Mistake 4

and not sat with the problem long 
enough.



Not had intentional & open 
conversations & agreements on

Mistake 5

how we will give & receive feedback
what decision-making model we will use
what challenges we anticipate
why are we all here?



Not decided on how we know if 
what we’re doing is having any 
impact

Mistake 6

what are we trying to achieve?
how will we do this?
how do we embed reflection?
again, why are we all here?





From Mistakes to Models









What model of 
collaborative working 
would best help us solve 
this problem at the right 
intervention point?



• Formal or informal 
partnership

• Working groups
• Networks/forums/alliances
• Consortiums
• Mergers









And Building 
on the Momentum



Collaborative 
Working

Purpose & Starting Point

Framing the Issue

Defining the Collaboration

Reflection, Impact, Learning

Is there someone you could talk this over with?

Who’s Participating

Resources and Capacity

Planning & DeliveryChallenges and Risk

Decision-Making

Feedback & Adaptation

Conflict & Repair

Communication, 
Recognition, 
Celebration



(Leave your email
if you’d like a copy)



Community development 
takes all these strands



and weaves them together



to create something strengthened, 
useful and adaptable





Thank You
Paddy McKenna
Freelance Community Development Collaborator 
& Third Sector Consultant

paddy@delvecollab.org
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