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'"From our
experience,
organisations
often don’t
work
together. 11




Il A lack of a
collaborative and
joined-up approach

among stakeholders

can also present a

barrier to effective

community led

initiatives. 1!
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"lt would be good to

have more
collaboration with
other services and
exchange more ways
to offer support /1

Survey Respondent 39

CASH-FIRSTIN °

COMMUNITY
FOOD SETTINGS
RESEARCH
REPORT

Insights from Glasgow
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Know and

understand
the community
in which we

work Bulld and
Evaluate maintain
and inform relationships
practice Knowledge and with Individuals
understanding and groups

P ~——\Refloction’

\\* action |

Values and
principles

Competent
sa e Provide
Develop Practitioner learning and

and support development
collaborative opportunities
working in a range of

Attitude and contexts
be haviour

Facllitate
and promote
community

L% empowerment




Mistakes I've Made When Working
Collaboratively And Been ComplicitIn
Through Watching Mistakes Happen But
Not Preventing It Because | Was So Busy |
Couldn’t Give It The Headspace or Time

So YouDon'tHave To:

From Mistakes to Models and Building on the Momentum




Mistake
‘Assumed we all have a shared
‘understanding

of ‘collaboration’, ‘partnership’, ‘project’,
the issue, even ‘community’




Mistake 2

initiator, co-ordinator, minute-taker,
funding application lead, monitoring and
evaluation etc etc



Mistake 3

and got caught up in the doing.



Mistake 4

and not sat with the problem long
enough.




Mistake 5

how we will give & receive feedback
what decision-making model we will use
what challenges we anticipate

why are we all here?



Mistake 6

what are we trying to achieve?
how will we do this?

how do we embed reflection?
again, why are we all here?







From Mistakes to Models




THE COULABORATION SPECTRUM
e

INTEGRATE
TRUST

1
3
(OMPETE

Competition
for clients,
resources,
pariners,
public
aftention

Frameworks Collection by finegood@sfu.ca | lllustrated by sam@drawingchange.com | © CC BY-NC-ND
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No systematic
connection
between
organizations
and|or
individuals
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COMMUNICATE

Information
IS shared
between

organizations
andfor
individwals
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e

(0OPERATE

As needed,
often informal,
interaction on

discrete
activihes or
projecls

ol

COORDINATE

Systematically
adjust and
2lign work
with each

other for
greater
owfcomes

COUABORATE

Shared
mission,
goals,
decision-
making,
wndfor
(esovrces

Fully
infe grated
programs,
planning,

funding

Adapted from the Tamarack Institute



Overall Problem Statement Promise

Are we solving the right problem? design tools
Problem Basics Overall Problem Statement
[ What is the is the general problem? & i .
The problem is...
\ y
4 -y A
How do you know it is a problem?
It affects...
ke y
[ Whoisita problem for? k
We plan to change...
\ y
r . A
Where and when is it a problem?
So that...
\ y
4 - : B
What social and cultural factors affect the issue?
\ / \




Power to

Mindset or transcend
aceg 0 n e m paradigm of  paradigms
Goals the system

4 Power of the
to change system
l the system
Rules structure
Gain of the
around Information system

Strength feedback

of negative loops
feedback

Lengths loops

of delays

_ Material
Sizes of stocks &

1 H E buffers flows
Constants, and —

stabilizers o~~~ |

parameters,
numbers

PIEFICULTY -
EFFECNVENESS

Adapted from Donella Meadows

Frameworks Collection by finegood@sfu.ca | lllustrated by sam@drawingchange.com | © CC BY-NC-ND



What model of
collaborative working
would best help us solve
this problem at the right
intervention point?




* Formal or informal
partnership

Working groups
Networks/forums/alliances
Consortiums
Mergers




The Impact to Effort / Resource Matrix
A Simple Matrix For Priortising Tasks / |Ideas

HOW TO USE:

Step 1:
List Potential
Ideas

Step 2:
Prioritise
and Plan

CATEGORIES:

Let's Go!

More to Be
Considered

Potentially?

Avoid!

- Compile a comprehensive list of ideas,

solutions and projects currently under
consideration. Include historical ideas,
new ideas, 'out there' ideas.

Place each idea in the appropriate
quadrant based on your evaluation. This
visual representation helps visualise
where to focus efforts and resources,
and where to place on the Project Plan
(if at all)

- Low resource & high impact
- These are the type of ideas that could be

trialled soon

- ldeas that can be progressed and

evaluated for positive outcomes relatively
quickly

« Low resource & low impact
« |deas that are to be considered and a

maybe

« Perhaps 'nice to have' ideas or those with

unknown impact that could be tested and
improved upon, if have capacity

- Low impact & high effort.
- Time and resource heavy without having

the potential to meet outcomes

- It could be that these ideas are just {00

dependent on the success of other 'Let's
Go' or 'Potentially’ ideas that they need
parked for maybe a significant amount of
time, or it may be that they're just not
feasible / possible / priority

IMPACT

HIGH
mwﬁg
Low 1)) ”@k. :
@ (46 ‘lg‘b'.'l’nq.
:l‘ o'.’...... (0,""?#
'..4 <4 - | , \'; -
5 Let's Go! More to be Considered
gem == @ Lﬂw I'MPad_
Low ety
| CA (Magg&)
Potentially?
LOW EFFORT / RESOURCE

HIGH
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Action Plan:

What will you do PLAN
differently next ——
time? e
— Gibbs’
Reflective
Cycle
s
Conclusion

What else could
you have done?

NV
Analysis W
What sense can you /

make of the situation?

Is there someone you could talk this over with?

Description: Chlw

What happened?

— — Feelings
What did you feel?

— Evaluation

What went well?
What didn’t go well?

Gibbs, G. (1988)

Are there general insights from this that you could share more widely?



Ladder of Par Cicipation
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Citizen Power

Partnership

Placation
Consultation

Informing

Edv\cu“il\s

won
— N—

Nen pash cipati

tizen Contrel

Delegated power

Manipulation

Eereative chnical Pigchola g st

(Arns te’u\,uﬂ) '

Stakeholders have the idea and Seb

WP the project

GOM created b3 a Facilibator but

resovrees and responsibility awea to
cCihizens

Stakc holders have direct (avelve ment

In decison mk.ns

Stakeholdecs Shape ideas, bub final
decision Sits with focitatons

SrakKewolder views ore Sou.skt‘ out
decsions mode by Pocilivators

(toKenslders are whormed endecisiond
Dut no o”o-rromtj Lo contribwnte

A&Jumphon that the sStoKeholders
OfC PalIVE reCuprents

'{hc divnsion OF parhic.pation when
af)uallj power 1t denied

Draun by Tukat Yrns
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And Building
on the Momentum




Purpose & Starting Point I I

Feedback & Adaptation ,
——eo Defining the Collaboration

Reflection, Impact, Learning

.7

— *Framing the Issue
Communication,

recogniton. . Collaborative
wo Y ki N g —eWho's Participating

Conflict & Repair *
——o Decision-Making

e

Challenges and Risk ——+e Planning & Delivery

.

Resources and Capacity



Collaborative
Working

A resource for the third sector

(Leave your email
if you’d like a copy)
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Community development
takes all these strands




and weaves them together



to create something strengthened,
useful and adaptable



Organisations work together by creating
spaces for Lon and . The
ethos is one of -
in communities and of

and who access these supports.

Organisations 1} and
as opposed to competitors. They

what has worked well and what

hasn’t worked well. This approach means

and more equitable

access for community members.

It will also

resulting in

of organisations and not just those that are
in their area, while feeling excluded from
those in another area.




Thank You

( O O xl O O ) =~

Freelance Community Development Collaborator
& Third Sector Consultant

paddy@delvecollab.org

www.delvecollab.org
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