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About GWSF

Contact us about our Manifesto

Glasgow and West of Scotland Forum of Housing
Associations (GWSF) is the leading membership and
campaigning body for local community-controlled
housing associations and co-operatives (CCHAs) in the
west of Scotland. The Forum represents 65 members
who together own almost 88,000 homes. Along with
providing this decent, affordable housing CCHAs also
deliver factoring services to around 33,000 owners,
mostly in mixed tenure housing blocks. For over 40
years CCHAs have been at the vanguard of strategies
which have helped improve the environmental, social
and economic wellbeing of their communities.

GWSF is keen to hear from and engage with candidates
and other representatives of the political parties
in Scotland, to discuss the issues highlighted in our
Manifesto and also other issues of interest in housing
and related policy areas..
Follow us on @GWSForum
W: www.gwsf.org.uk
T: David Bookbinder, GWSF Director 07936 152193
E: david.bookbinder@gwsf.org.uk
@DavidGWSF
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A. Our offer to government
For more than 40 years community controlled housing
associations have had a proud track record of harnessing
the input of local people to lead the improvement of
their communities. This has been achieved through
the provision of good, well managed housing but also
through having an intimate understanding of the unique
needs of the local community.
CCHAs are and will continue to be a key local vehicle
through which a wide range of national policies and
priorities can be achieved, including:
•

Supporting our communities through Covid recovery

•

Placemaking through new housing and investment in
existing homes
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•

Community empowerment, through CCHAs’ role as
community anchors

•

Addressing child and family poverty

•

Meeting climate change targets through improved
energy efficiency

In conjunction with our partners in local authorities
and the third sector, CCHAs stand ready and look
forward to playing a proactive role in making national
policies a reality on the ground. This role will be
especially important in the period of the next Scottish
administration as we emerge from Covid through what
will be a long recovery period for our communities.
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B. Our asks of government
1 Investing in our existing homes
Meeting energy efficiency standards:
•

Direct funding for social landlords to meet the energy efficiency standards in EESSH 2 is needed to
prevent the financial burden falling solely on tenants. Many housing association homes require substantial
investment to achieve a relatively modest increase in their energy efficiency level. Provision of central
funding will help social landlords avoid swapping fuel poverty among tenants for rent poverty.

•

The poorest energy efficiency levels are in privately owned housing, and there is three times more private
than social housing in Scotland. Without a radical approach to repairing the structure and fabric of our
tenements, widespread improvements in energy efficiency in this privately owned stock are unlikely.

Rescuing our tenements
•

A radical new Scottish Government approach
is needed to supporting councils and housing
associations to address chronic disrepair in privately
owned tenements. Levels of disrepair in commonly
owned tenements are significantly greater than in
self-contained owner-occupied property.

•

Alongside medium and longer term legislative
change in line with the 2019 recommendations of
the Parliamentary Working Group on Tenements,
ring fenced funding is needed for local authorities
to enhance their capacity to offer the right mix of
carrots and sticks to owners who may be unable or
unwilling to pay for their share of essential works.

•

The Scottish Government should expand its current
equity loan scheme for home owners, alongside
more proactive promotion of the scheme. This
scheme enables owners to raise lump sums and pay
no interest, instead repaying on sale through a fair
and reasonable equity sharing arrangement.
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•

In partnership with the Scottish Government, and
often working through housing associations, local
authorities should ensure long-term, stable funding
for Care and Repair schemes which uniquely provide
a wide range of support for older and disabled
people across all housing tenures.
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2 Maintaining the diversity of the housing
association sector
•

The Scottish Government should proactively
promote and facilitate both the independence
of housing associations and the diversity of
the housing association sector in Scotland.
The strategy for achieving this should include
appropriate messaging from Ministers and
adjustments to the regulatory framework so that
it is proportionate to the size and complexity of
individual housing associations.

•

The development of very large housing

associations absorbing increasing numbers of
formerly independent housing associations
should be actively discouraged. Such a
monopoly approach detracts from the diversity
that has been a key strength of the sector
historically, and risks creating the conditions
that were so unsuccessful in the past – large,
remote landlords with little understanding of
local needs: these are the very conditions which
brought about community controlled housing
associations in the first place.

3 Channelling funding through community anchor
organisations
•

Funding aimed at supporting communities
should, wherever possible, be channelled directly
through established, trusted community anchor
bodies, including community controlled housing
associations.

•

The experience of the Supporting Communities
Fund during the height of Covid has shown the
speed and agility with which community controlled
housing associations accessed funding to provide
crucial support for vulnerable people affected
by lockdown. And in many areas this funding
was obtained by community controlled housing
associations on behalf of smaller voluntary
organisations in the community: this is the very
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essence of a community anchor body. Wherever
possible this route should be adopted as a model
for future funding aimed at local communities.
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4 Addressing the decline of public services
•

The Scottish Government should undertake a review
of the impact on people and local communities of
the progressive withdrawal of environmental and
other local authority services.

•

Housing associations are increasingly stepping in to
fill the gap left by such withdrawal, to ensure their
communities continue to be safe and attractive. But
this means their tenants are paying twice for services
– through both their rent and council tax. This puts
further pressure on associations in their efforts to
keep rents affordable, and is not sustainable in the
longer term.

5 Maximising new social housing supply
•

•

We welcome the recent housing investment
recommendations made by the Infrastructure
Commission, from which it is clear that housing
is now firmly established as a key component of
Scotland’s infrastructure. We believe this should
guarantee the provision of at least 37,100 social
rented homes over the five year period 2021-2026,
in line with both the current programme and with
recent research on affordable housing need.
The next new supply programme must be set
within a revised framework of subsidy levels,
negotiated and agreed with the sector. The updated
benchmark subsidy levels must reflect a range of
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factors, including new building standards. such as
the requirement for sprinklers in all new housing,
without adversely impacting on rent levels.
•

The programme must maintain a proportionate
emphasis on supporting the regeneration of
Scotland’s most deprived areas, of which so many
fall within the Glasgow and West of Scotland region.

•

Within the new supply programme, there should
be continued and proactive support for housing
associations and local authorities to acquire
privately owned stock in flatted blocks. This both
boosts social supply and gives social landlords
greater control over problematic blocks.
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6 Ensuring balance in how people access social housing
•

The Scottish Government should take proactive
steps to ensure that a wide range of people in
significant housing need can get fair access to
social housing. In no area should homelessness
become the default route through which people
can get social housing, not least as this would be
inconsistent with an equalities-proofed approach to
housing access.
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•

This can partly be achieved by maximising new
supply, but also by reviewing existing and any
proposed new homelessness legislation to ensure
that it does not have the effect of further narrowing
routes to social housing.
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