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Introduction

GWSF is the membership body for 67 community based housing associations in Glasgow and the west of Scotland. Our members’ associations range from 250 to over 5,000 homes, and the great majority have housing in one defined geographical patch.

The 2026 Election will be anything but routine. Scotland is in the midst of a housing ‘emergency’ which will take many years of concerted action to address. We expect to see the arrival of Reform as a potentially significant minority party, and we fear it is also likely that social media misinformation, sometimes from far right influences, will play a greater than ever part in the Election campaign.

GWSF’s manifesto asks cover a range of key issues seen from the perspective of community based housing associations, reflecting our belief that it is so important for them to be able to continue providing great homes and services in their communities.

Our overall offer to government: CBHAs stand ready to continue putting into action on the ground a wide range of services which help meet key Scottish Government priorities, including addressing child poverty, reducing fuel poverty and dealing with climate change, maximising housing supply and growing the local and national economy.  




1 Increasing the supply of social and affordable housing

The next Scottish Government should:

· As a matter of urgency, take steps to ramp up the Affordable Housing Supply Programme to at least double the current annual output of social and affordable housing 
The recent report from Shelter, CIH Scotland and SFHA identified an annual requirement for over 15,000 new social and affordable homes to address both the existing backlog and newly emerging need. Currently, annual approvals are under 5,000. Getting people out of expensive private rented housing is a key way in which child and family poverty in Scotland can be reduced.

· Ensure grant rates mean rents remain affordable and that smaller housing associations remain a key part of the programme 
Grant rates must keep up with the actual cost of building new homes. It would be counter productive to reduce grant rates and make social housing less affordable. And we must avoid a slide to a position where only councils and the larger housing associations can contribute to the programme

· Continue to facilitate and expand the acquisition of private housing 
Acquisitions boost social housing supply, including the supply of larger flats for families, and at the same time allow social landlords to gain majority or full control of common blocks. The Scottish Government should also explore options for expanding councils’ funding of acquisitions, including the scope for the purchase of tenanted property as a longer term boost to social sector supply

[bookmark: _Hlk210394945]Our offer to government: In partnership with our local authority and Scottish Government colleagues, community based housing associations very much want to continue supporting the Affordable Housing Investment Programme, through both building new homes and acquiring poor private sector stock. They have an impressive track record of providing fantastic new homes and the much-needed community facilities which are such an important part of creating great communities where people want to live.




2 Tackling and preventing homelessness

The next Scottish Government should:

· Maintain the current commitment to the RRTP (Rapid Rehousing Transition Plan) approach, with long term funding for local authorities focused primarily on supporting homelessness prevention services Supporting as many households as possible to address their housing problem and avoid presenting as homeless must continue to be a primary focus to help stem the flow of new homelessness presentations.

· Complement housing associations’ internal funding of tenancy sustainment and homelessness prevention support with dedicated funding to help put these critical services onto a firmer footing 
The preventative tenancy sustainment work our member associations carry out with both new and existing tenants is crucial in preventing further homelessness –  see our 2023 publication on tenancy sustainment support, which includes extensive examples. 

· Break the cycle of continuing to add to Scotland’s homelessness laws, giving people housing rights which cannot be fulfilled 
We need to better balance the granting of legislative rights with the ability of councils, housing associations and others to meet their legal obligations.

· Explore ways of more equitably spreading the contribution which different local authorities make to rehousing refugee households across Scotland 
Numerous factors, most obviously the Home Office contract for housing asylum seekers in Glasgow, mean that there is disproportionate pressure on homelessness services in Glasgow and the west of Scotland. This is compounded by the pressures from refugees who understandably come to Scotland from elsewhere in the UK because of major differences in homelessness legislation. The 2003 Act provisions on local connection should be urgently reviewed: a housing emergency requires emergency measures.

[bookmark: _Hlk210395349]Our offer to government: Community based housing associations are housing a greater than ever proportion of homeless households – often exceeding 50% of all their lets – and will continue to work with their local authority partners on both responding to homelessness and working intensively with new and existing tenants to prevent it.


3 Recognising the unique role of community based housing associations

· There should be greater public recognition of the critical role played by CBHAs in supporting their communities and contributing to the achievement of key Scottish Government objectives 
Community based housing associations are a fantastic example of community empowerment – one that would be hard to find anywhere else in Scotland, the UK or internationally. 

· Recognising the critical contribution made by community anchor organisations, the Scottish Government should put in place a robust, multi-year approach to funding wider community regeneration activity, including preventative services and support  
We need to avoid a position where crucial services in our communities are threatened by cuts or closure as funding cycles approach their end point, just as we see happening in 2025 as we get towards the end of the current Investing in Communities Fund cycle in March 2026.

· The Scottish Government should continue to focus on the importance of placemaking and, within this, the importance of local services and decision making 
For decades, community based housing associations have been at the vanguard of holistic place-making activities in their communities, as highlighted by our September 2025 report. This approach recognises that physical, social and economic environments are all linked, and placemaking involves working with tenants and other local people to improve all of these.

Our offer to government: Practical community development work is in the DNA of community based housing associations. Providing essential services to support vulnerable people and build community skills, capacity and resilience are what we do so well. Combining our own resources with central funding, and as highlighted in our recent report [add link], our member associations remain as keen as ever to continue and expand this work, at the same time contributing to the achievement of key Scottish Government priorities.




4 Saving our tenements

The next Scottish Government should:

· Develop a national action plan for tackling serious disrepair in older tenements across all tenures, including mixed tenure blocks 
Our older tenements are a treasured part of the heritage of our cities and towns, but they’re also a ticking timebomb as the extent of dangerous stonework becomes ever more apparent.

· Revisit options, originally investigated 20 years ago, for owners to pay their share of works through equity loans paid on sale of the property It’s clear that the public purse cannot by itself shoulder the burden of supporting owners to pay their share of repairs to common blocks. A recycling loan fund managed by or on behalf of the Scottish Government can address this through making available equity loans which are repaid on sale of the property.

· Work closely with the existing Tenements Working Group to progress implementation of their three key recommendations on mandatory owners’ associations, sinking fund contributions and five-yearly surveys 
Much robust work has been instigated by this Working Group and momentum on progressing its three key recommendations must not be lost.

Our offer to government: For many community based housing associations, older tenements make up the majority – or a significant minority – of their housing stock, and CBHAs also have a significant interest in seeing the condition of privately owned tenements maintained and improved. CBHAs stand ready to work with their local authority partners, particularly on improving mixed tenure blocks, with the right financial incentives available both locally and nationally.




5 Tackling fuel poverty and climate change

The next Scottish Government should:

· Ensure greater clarity on what the required retrofit standards are for social landlords, private landlords, and homeowners
This includes the Social Housing Net Zero Standard (SHNZS), with the need for a continuing emphasis on a proportionate approach which balances the level of energy efficiency with the cost of improving it, again across all tenures.

· In reviewing implementation timescales, always take account of the fact that moving too soon to require the installation of electric heating will significantly increase levels of fuel poverty
The recently signalled and more proportionate approach to setting standards of energy efficiency has been welcome, but does mean that many homes are unlikely to achieve as high a level of energy efficiency as would be desirable. This means that great caution is needed in the pace at which the switch to electric heat is driven: we need to await further technological developments alongside a substantial fall in the price of electricity.

· Avoid referring to ‘net zero’ in relation to existing homes as this is simply not achievable in any sustainable or affordable way 
Discounting relatively recent new build, few existing homes can be made ‘zero carbon’ without disproportionately excessive expenditure. We should all be frank about this.

· Proactively support a ‘just transition’ by expanding the grant funding available for both energy efficiency works and renewables, focussing on projects which are more widely replicable 
This relates primarily to the Social Housing Net Zero Heat Fund: all of this funding has been welcome but it is time for a sharper focus on projects which have wider relevance and which can be replicated both in financial and practical terms.

Our offer to government: Community based housing associations have a proud track record of innovation in improving energy efficiency and tackling fuel poverty. Within the obvious limitations of funding, CBHAs are extremely keen to continue ‘pushing the boat out’ on affordable energy efficiency measures and installation of renewable heat technologies, alongside making every effort to keep rents reasonable in the fight against child and family poverty.
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