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FULL STOCK ASSESSMENT

 2021 – HUB WEST SCOTLAND APPOINTMENT CONSULTANTS TO PREPARE 

DELIVERY PLAN TO ACHIEVE EESSH2 AND (LONGER TERM) ENERPHIT 

STANDARD

 5 ARCHETYPES – PHPP ASSESSMENT

 RANGE OF MEASURES TAILORED TO SUIT STOCK TYPES

 CRITICAL TO SECURE REDUCTION IN TENANT FUEL BILLS AND AVOID 

UNINTENDED CONSEQUENCES

 HIGH LEVEL COSTS

 EESSH2 - £34M

 ENERPHIT - £90M



PILOT FEASIBILITY STUDY

 2023 – PARTNERSHIP PROJECT WITH HUB WEST SCOTLAND, COUNCIL’S 

RETROFIT TEAM & SPECIALIST CONSULTANTS & CONTRACTOR

 DEVELOP PRAGMATIC SOLUTION TO RETROFIT SANDSTONE TENEMENT WITH 

RESIDENTS IN-SITU 

 BALANCE ENERGY CONSUMPTION, IMPROVED COMFORT AND REDUCTION IN 

HEATING BILLS WITH THE COST AND DISRUPTION OF UNDERTAKING RETROFIT 

WORKS

 IMPLICATIONS OF MEASURES – IMPACT ON TENANTS, IMPACT ON 

CONSTRUCTION PERFORMANCE, PRACTICALITY OF DELIVERY

 PHASED APPROACH TO WORKS

 LIMITATIONS OF SMALL FLATS & 

VARIETY OF SOLUTIONS





NEXT STEPS
 HIGH COST OF FULL RETROFIT UNAFFORDABLE AT SCALE

 APPLIED KNOWLEDGE TO INCREMENTAL APPROACH – SMARTER COMPONENT 
REPLACEMENT

 2024 DEVELOPED ENHANCED SPECIFICATION WITH ARCHITECT FOR WINDOW 
AND CLOSE ENTRY DOOR REPLACEMENTS

 TRIPLE GLAZING

 AIR-TIGHTNESS

 INSULATION 

 LEARNING THROUGH EXPERIENCE

 EXPECT THE UNEXPECTED

 LEVEL OF DISRUPTION / TENANT (AND CONTRACTOR) 

FRUSTRATION



NET ZERO COLLABORATION GROUP
 END 2023 JOINED NZCG - HUB WEST SCOTLAND & BE-ST

 GROUP OF ORGANISATIONS ON SIMILAR RETROFIT JOURNEY

 AIM TO SHARE KNOWLEDGE AND EXPERIENCE AND POOL RESOURCES TO 
DEVELOP WORKABLE SOLUTIONS THAT CAN BE REPLICATED

 VARIETY OF BUILDING TYPES, BUT SIMILAR ISSUES AND COMMON APPROACH

 TIME COMMITMENT BUT SIGNIFICANT BENEFITS:

 TARGETED TRAINING FACILITATED BY BE-ST & HWS – TOPICS LED BY 
GROUP

 KNOWLEDGE SHARING & BUILDING CONTACTS

 LEARNING FROM REAL EXPERIENCE (GOOD & BAD)

 SHARING COSTS OF DEVELOPING & EXPLORING PRACTICAL SOLUTIONS 
FOR ARCHETYPES

 TRIAL APPROACHES & SHARING OUTCOMES

 SUPPORT GROUP


