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Glasgow and West of Scotland Forum of Housing Associations (GWSF)

Glasgow and West of Scotland Forum of Housing Associations (GWSF) GWSF is the leading 
membership and campaigning body for local community-controlled housing associations 
and co-operatives (CCHAs) in the west of Scotland. The Forum represents 65 members who 
together own almost 88,000 homes. Along with providing this decent, affordable housing 
CCHAs also deliver factoring services to around 33,000 owners, mostly in mixed tenure 
housing blocks. For over 40 years CCHAs have been at the vanguard of strategies which have 
helped improve the environmental, social and economic wellbeing of their communities. 
Follow us on @GWSForum 

W: www.gwsf.org.uk T: 0141 946 0645

Follow us on       @GWSForum
W: www.gwsf.org.uk
T:  0141 946 0645

Scotland’s Housing Network

Scotland’s Housing Network is the national benchmarking club in Scotland and supports 
social landlords to improve services by benchmarking cost and performance results 
and sharing best practice. The organisation provides support to landlords through our 
data collection and benchmarking service, our invaluable forums and through our self-
assessment resources. With over two thirds of social landlords in Scotland as members 
of the network, representing almost 90% of the sector by stock, the organisation plays an 
important role in driving up service standards across the social rented sector in Scotland.

Follow us on       @ScotHousingNet
W: www.scotlandshousingnetwork.org 
T: 0131 466 3710 
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1 Covid data from monthly returns to SHR

Staffing

1. Introduction

This analysis for Glasgow and West of Scotland Forum of Housing Associations (GWSF) reports on 
the results for their members on the Charter outcomes for 2019-20, preceded by an update on the 
more immediate position on the effects of the Covid-19 pandemic on key indicators, as monitored 
by SHR through the monthly returns collected from social landlords.  

It should be noted that the Charter data is for individual landlords, so a breakdown is available 
showing GWSF members against other comparable RSLs (excluding specialist RSLs), whereas the 
Covid monitoring is at group level, so the comparison is between GWSF members and all RSLs, as 
well as LAs.

Although staffing structures and roles vary across RSLs, it may be helpful to see the staffing impact 
over the course of the pandemic.  Absence levels have been fairly steady, although the rise for 
GWSF members in September and October may be the result of the higher second wave in the 
west of Scotland.  For comparison the unweighted average for RSLs for 2019-20 was 4.4%.  The 
cumulative rates of staff not working were 4-5 times this, suggesting that there will have been 
widespread disruption to services provided.  

As an example, four of the five GWSF members with a high number of direct labour staff reported 
much higher levels of staff furloughed early on compared to the average.  This will impact not just 
the delivery of repairs services, but also the level of contact between tenants and staff.
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Rent Arrears

Rent arrears have risen substantially since the start of the pandemic.  SHR’s dashboard of monthly 
data shows the arrears position starting at 30 April, not 1 April, as the first data returns were made 
in early May. In this report we have adjusted the 2019-20 year end figure (as reported in ARCs) 
for written off former tenancy arrears and the new 2020-21 rent levels to give a baseline arrears 
figure for ‘April 1’. This provides a clearer picture of the losses councils and RSLs have incurred so 
far in 2020-21.  [There would have been a minor effect on arrears from the two weeks of lockdown 
in March, but this appeared to be very small.]  

The overall picture of much higher arrears for councils has persisted, while RSLs, including GWSF 
members, appear to have reduced the arrears figure in October.  
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Further analysis is provided in the chart below. The sharp rise in arrears during April saw a 20% 
increase in arrears for RSLs and a 14% rise for councils. This rise closely matches the increase in 
Universal Credit claimants in social housing in April.  There was almost no difference between 
GWSF members and other RSLs.  It is possible that the RSL/LA difference early on in lockdown is 
down to RSL arrears data being more quickly adjusted than might have been the case for councils’ 
data available at the end of April.

Since the end of April, council arrears have risen a further 15%, whereas RSL arrears have risen 
only very slightly, with falls in September and October. The reasons for this would merit further 
investigation, but may partly be down to council officers having poorer access to IT systems when 
working from home.  [Note – in the chart below, the lines for GWSF and All RSLs are practically 
identical and so may appear as one line.]
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Empty homes

The number of homes becoming vacant has fallen substantially compared to previous years.  The 
chart shows this comparison of tenancies ending as a percentage of stock, with the 2020-21 data 
annualized for a straight comparison.  Some of this will be due to the lack of new-build homes 
becoming available, and fewer existing tenants moving into them, but the lower turnover is 
evident even in landlords with no change in stock numbers.

8.1
8.7

8.2

5.6
6.6

5.5
6.1

7.1

5.9

0
1
2
3
4
5
6
7
8
9

10

GWSF RSLs LAs

Tenancy turnover

Turnover 19-20 Turnover to Sep Turnover to Oct



8 | Page

The number of empty homes as a percentage of stock at the end of each period shows the 
cumulative effect of the drop in lets.  Historically this number had been falling from the first year 
of the Charter in 2013-14 to 2018-19, the last year this data was available.  The change since then 
is evident, with GWSF members seeing their voids double from March 2019 to September 2020, 
though this fell substantially in October as more houses were re-let.  GWSF’s figures are lower 
than all RSLs (which includes the specialist RSLs), and lower than the figure for councils.

0.7

0.9

1.2

1.4 1.5
1.6

1.2
1.4

1.7

0

0.2

0.4

0.6
0.8

1

1.2

1.4
1.6

1.8

GWSF RSLs LAs

Empty homes

Empty Mar 19 Empty Sep Empty Oct



 Page | 9

Lets

The total volume of lets is down substantially from previous years, reflecting the lower rate of 
vacancies, and the inability to relet properties early on.  For GWSF members, lets are only half 
what would have been expected when compared to previous years.  

The chart shows lets by percentage for the period April – September.  For GWSF members, 
lets were split evenly between lets direct to homeless applicants and leased to the council for 
temporary accommodation compared to other lets, much higher than the average for all RSLs.  
The greater use of properties for temporary accommodation will be partly due to Glasgow City 
Council’s need to rely on RSLs, and the subsequent response from RSLs.  The proportion of lets to 
homeless applicants is also up substantially compared to previous years, when it was around 25% 
for GWSF and other RSLs. 
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Legal action

Very little legal action has taken place since the start of the pandemic.  Only 161 court actions 
have been initiated by GWSF members in the five months from June (with no data being collected 
prior to this), compared to 1,177 for 2019-20.  Evictions are also down substantially, to 17 
compared to 217 evictions for rent arrears (and 12 for other reasons) in the year earlier.

The volume of Notices for Proceedings has also fallen, to 483 for rent arrears and 38 for other 
reasons, compared to 2018-19 figures of 4,290 issued in total.
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2 Charter indicators 2019-20

The performance by GWSF members on Charter outcomes continues to be very strong.  

Satisfaction

For the satisfaction indicators, shown below, the average across all members is higher than the 
averages for other RSLs and LAs.
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Complaints

Responses to complaints are faster than the other sectors, whilst the rate of complaints received is 
between that of other RSLs and LAs.
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SHQS and EESSH

The main area where GWSF members perform less well is on the physical quality of homes, as 
measured by the percentage meeting SHQS and EESSH.  Exemptions from SHQS are higher than 
other landlords, reflecting the stock age and type, but failures are also higher, although almost all 
of these are in just four landlords’ stock, while 39 of the 65 report no failures.  Performance on 
EESSH is lower than other RSLs, though the percentage of properties rated ‘C’ or better is higher, 
perhaps because more of GWSF members’ stock is flatted and has gas as the main fuel.
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Repairs

Repairs timescales are much better than those of other landlords, with the chart below showing 
emergency repairs in hours and non-emergency in days. [GWSF’s percentage of repairs right first 
time (not shown) was also higher.]
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Homelessness

The new Charter indicator on how RSLs respond to referrals of homeless applicants by councils 
shows that GWSF members make relatively more offers than other RSLs (even when specialist 
RSLs are excluded).  The rate that offers are accepted is similar to other RSLs, and GWSF members 
have a higher proportion of referrals leading to a let.
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Void rent loss and arrears

Other indicators

GWSF members have lower rent loss through voids as a result of faster relet times, and have lower 
gross and current arrears.
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On access and support outcomes, new tenancy sustainment is slightly better for GWSF 
associations than for others.  

Adaptations take longer than the Scottish average, but are also more costly at almost £1,900.  Half 
of GWSF members contribute to the cost of adaptations, the same proportion as for other RSLs.
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Unit 3D, Firhill House
55-65 Firhill Road
Glasgow G20 7BE
Tel: 0141 946 0645

www.gwsf.org.uk

GWSF’s purpose is to promote and represent local community controlled housing  
associations and co-operatives in Glasgow and the west of Scotland

Photo: West Whitlawburn Housing Co-operative


