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Our café session will tell the tale of how we 
have strengthened our relationships since 
March 2020, from the delivery of Castlemilk 
Togethers’ EMERGENCY REPONSE to finally 
launching the Castlemilk Pantry and its 
associated added value activities (aimed at 
building personal capacity, confidence and 
resilience).

How a partnership has developed between 
both organisations and their community 
committee’s (Pantry; Ardenglen Community 
Committee’s and Thenue Communities / 
Netherholm Area Association).

If Covid-19 was a 
pandemic, a virus 

that did not 
discriminate, then 
surely the latest 

price hikes across 
the average costs 
of living must be 

classed as an 
EPIDEMIC…an 

epidemic of 
poverty!



BACKGROUND on Collaborative Working

• Castlemilk Together: Community Food Action – is an 
example of partnership working that sees local organisations 
including local housing associations and community projects 
meeting on a regular basis to discuss food insecurity issues 
within the community.  

• Various food related activities/programmes including 
Glasgow Food Programme have been facilitated and initially 
this platform was used as a steering group for the Castlemilk 
Pantry.

• The Castlemilk Together collaboration were able to respond 
very quickly back in March 2020, upon the arrival of Covid-
19 and its subsequent lock-down. 

• Due to the seriousness of the situation more local 
organisations joined the collaboration and its remit includes 
other items of concern with regards to the rise to the cost of 
living and the need to develop a Locality Plan.



EMERGENCY 
REPONSE

Funding previously secured was 
used to support door stop food 
deliveries.

Small working groups were formed 
to concentrate on various aspects of 
support:  Wellbeing; Financial 
Hardship and Food.

Various funding was secured 
totalling £131,197



Castlemilk Pantry
#Community Food with Thought

Ardenglen, are honored to be lead organisation, delivering this new 
exciting project on behalf of local partners (other RSLs).

The project aims to help local residents access healthy and affordable 
food, whilst at the same time look after the environment by diverting food 
away from landfill. 

Development of the project began back in 2019, when we agreed to take 
on the responsibility for delivering and sourcing relevant funding to make 
the project a reality. 

Then in March 2020, the world stopped! The arrival of Covid-19 saw us 
entering into a “Lockdown”, then having to work our way through tough 
restrictions, put in place by the Scottish Government, whilst they worked 
through strategies to keep everyone safe.

Finally, we opened the doors to the local community on 3rd June 2021.  
Initially with the aim of supporting 200 local residents in the first 
year…..we have recorded a total of 805 members as at 31st March 2022.



How does the Pantry work?

Membership – inclusive 
and open to all  in G45 

post code

Dignified approach – no 
referral and not means 

tested

Members pay a small 
weekly fee

Choose in the region of 
10 items of food each 

week

Colour coded system 
divided into food group 

categories

Ensures a balance of 
fresh, packaged and high 

value goods

Additional opportunities 
for volunteering, 

training and hands on 
cooking courses



Castlemilk Pantry/Plus

• Castlemilk Community Centre (lounge area)

• Pantry Community Committee

• Pantry Co-ordinator

• 2 x Pantry Assistants (p/t)

• Volunteers  (26)

• Community Chef/Nutritionist

• Community Development Worker

• Energy Advisor

• Fostering collaboration (not just with other 
organisations, but with the local community 
including the schools).



Castleton 
Primary 
School

Save your money 
methane ain’t funny!

• This primary school won an award back in 2019 for 
the development of a small film to assist them in 
their campaign to bring a supermarket into their 
community.

• Now we have opened the Castlemilk Pantry, we 
have been working with them to develop a second 
film that would double as a marketing campaign and 
to raise awareness of the Castlemilk Pantry’s 
purpose.  

https://youtu.be/E_W7cgJD7ek



Pantry Plus - provision

• Pay it forward – Gift Vouchers

• Basic Cookery Courses

• Grub’s Up; Get Cooking Get Shopping; Cook Safe

• REHiS Accredited Training

• Food Hygiene; Health & Safety; First Aid; 

• Food & Health etc…

• Energy Advice & financial support

• Creation of Cookery Cards/Meal Packs

• Welfare, Debt & Money Advice workshops

• Zero Waste/Home Energy Scotland workshops

• Capacity & Resilience Groups

• Women; Men; Parent; Esol, etc…

• Community Meals

• Community Budgeting (Participatory)



Collaboration

Why this is 
important to 
us?

Our partnership with Thenue Communities / Netherholm
Area Association is an example of how we work with other 
organisations and local people from the community.

Our reasons are more than just about sharing resources, 
ideas and creating more opportunities for local people….we 
simply do not wish to see our community go back the way, 
especially after all the hard work spanning over many years 
to what we see as the Castlemilk today.

The impact that Covid-19, Brexit, changes to Welfare 
Reform and the recent rise in the Cost of Living will be 
significant if we don’t work together positively in order to 
bring about positive change!



How the regeneration of 
Castlemilk began in the 
late 80s to early 90s
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Where we are at present!

Ardenglen Community Committee; Pantry Community Committee and Netherholm Area 
Association are the respective representative bodies for their local communities.  They are 
made up of local people who are the main conduit between the communities and the RSL’s.  

They engage with the wider communities, supported by designated officers, and feed back the 
issues and concerns to us and other agencies/organisations, so that appropriate actions can 
take place.

Many of these issues/concerns are the same across both communities, therefore collaborative 
and collective action take place.



Community 
Wealth

Community Wealth Building is a new people-centred approach 
to local economic development, which redirects wealth back into 
the local economy, and places control and benefits into the 
hands of local people.  It is a bit of a hybrid of Economic 
Development and Community Development

Based on five key principles:

• Plural ownership of the economy

• Making financial power work for local places

• Fair employment and just labour markets

• Progressive procurement of goods and services

• Socially productive use of land and property

As part of the process, and in keeping with previous practices, 
we will focus on Community Capacity Building, 
Confidence/Motivational development, and Resilience 
awareness and training.



Thank you
Questions


