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Have you thought about 

becoming a housing 

association committee* 

member?

Local housing associations provide 

affordable rented housing for a 

wide range of people who need 

it. They provide quick, efficient 

repairs and other services, and 

some are also involved in building 

new homes.

Community based housing 

associations often provide all 

kinds of other services to support 

local people – such as benefits 

and fuel advice, help with getting 

into employment, and places 

for people to hold meetings and 

community activities.

Housing association staff members 

are paid professionals, but 

associations are run by voluntary 

committee members, and usually 

the majority live in the local area.

It’s a great way to volunteer in your 

community and help change it for the better.  

See over for the benefits of becoming a member...

*Some housing associations call them boards rather than committees.

Practical Guidance 
on Governance
and Financial 
Management

Briefi ng 1 - 
Effective fi nancial management
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Chair’s Foreword

Since taking over as GWSF Chair in 
August 2017 I’ve felt even more than 
before the privilege of belonging 
to a movement in which housing 
associations pride themselves on 
serving their local community whilst 
at the same time adapting to different 
ways in which our world is changing.

The Forum’s annual Charter report once 
again showed the high standards which 
our tenants have become used to, and 
it’s hard not to be really pleased that 
the best standards of service come 
from associations that are truly close to 
their communities.

And we know that most associations 
are finding themselves doing more to 
improve the environment and other 
aspects of the local area. 2017/18 saw 
the research which culminated in our 
recently published Minding the Gap 
report, which highlighted this extending 
role as public services decline.

But we also know our sector faces 
challenges and is identifying ways of 
moving with the times. It’s no secret 
that some of our members have been 
finding it more difficult to attract 
the right number of committee/
board members and with the right 
mix of knowledge and experience. 
Ensuring we’ll always be able to attract 
and retain good, well motivated 
volunteers to run our associations is 
especially crucial for community based 
associations.

We knew it was important to keep 
some momentum going after our 
Succession Planning report in 2016/17, 
and producing two ‘bite size’ summary 
leaflets was one way we identified of 
continuing to promote the importance 
of strong committees. Our user friendly 
guidance on the key things committee 

members need to know about financial 
management was another part of this 
work.

The extensive policy and representation 
work we’ve done on behalf of members 
is covered later in this annual report, but 
I did want to mention the new emphasis 
we’re putting on investment in existing 
stock. We need to see a greater debate 
on the need to maintain the housing 
we already have, and how to address 
the particular barriers in mixed tenure 
blocks. 

Some experiences with the media have 
alerted us to the fact that we need to 
work harder to get the story of what 
we do, our reasons for existing and 
our history out in the public realm. 
We’re working on a report which will 
demonstrate to the sector and beyond 
how rents are set and how these 
rents put service before profit. We’ve 
witnessed some poorly evidenced 
depictions of what CCHAs actually are, 
and we’re keen to challenge and change 
this perception. Our sector isn’t perfect 
but we believe that our members 
do as much as they can to work in 
partnership and ensure that high 
quality service remains at the forefront 
of what we do.

On top of mentioning another great 
Regeneration Conference and Annual 
Conference in 2017, I’m keen to 
emphasise how much we value bringing 
members together to look at specific 
issues and help inform our responses 
to consultations etc. We know that 
such sessions have a ‘connecting’ 
value beyond the immediate issue 
in question. We’ve highlighted these 
efforts later in this report.

Our work in Glasgow is significant for 
the two thirds of our members who are 

based there. Whether it’s our efforts on 
the homelessness system, addressing 
practical barriers to development, or 
working to influence the contribution 
members make to the health and 
social care agenda in the City, we’ll 
always see this as crucial work which 
complements what we do on the 
broader, national issues affecting 
members.

We never take it for granted that 
any association will remain members 
of GWSF simply out of loyalty. We 
know we have to earn the continued 
support of all our members, not least 
by continuing to put a much-needed 
focus on the role and wellbeing of 
local community based associations: in 
a global world where bigger is so often 
seen as better by default, our tenants 
understand the value of their landlord 
being local, known and trusted.

My thanks to you – our members – for 
your support over the past year, and 
to the GWSF Board, Campaign Group, 
lead members and staff team for all 
their efforts. 

Finally I want to pay tribute to our 
previous Chair Peter Howden, who 
served in the role for nine years and 
helped navigate GWSF through some 
a tricky times a few years ago. It would 
have been easy for him to throw in the 
towel at that point but he was never 
anywhere near doing this and we owe 
him a lot for keeping things together 
and steering us into calmer waters.

Welcome to 
GWSF’s Annual 
Report for 2017/18

Helen Moore, GWSF Chair
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Our Policy Work

Our Policy Work
Our policy work throughout the year has covered a range of issues that impact on the 
CCHA movement. Some of the key policy areas are summarised here and on page 8: 

During 2017/18 we continued to monitor members’ 
experiences of their role in the 50,000 social/
affordable homes programme. As councils have 
progressed their plans for the period to end of March 
2021, more of our members have found themselves 
with a programme, even if it might only be a single 
project in some cases, and this has been encouraging.

It still remains the case that sometimes, the local 
community based association loses out to a larger 
association when the local council decides who gets 
what land, and the Forum will continue to press for 
local associations who know and understand the 
community to be given the chance to develop a site 
where that is their wish.

A number of associations have been reporting that 
progressing their development(s) has been slow and 
problematic. Whilst in some respects this is the nature 
of the beast, there are some indications that capacity 
within local authorities – e.g. planners, building 
control and legal staff etc. – is very limited despite 
having a large capital programme to deliver. We’ll be 
monitoring whether this improves as the deadline for 
the 50,000 homes programme gets nearer. 

Again in some local authority areas, a number of 
our members have been benefiting from funding for 
one-off acquisitions – normally of flats in tenements 
where the association is seeking greater or full control 
– but it remains to be seen whether this aspect of the 
programme will reduce as the new build programme 
moves into top gear.

Investment in new build

Investment in existing stock
Towards the end of 2017/18 
we brought members together 
to discuss adopting a new and 
proactive approach to raising 
the issue of the challenges many 
associations face in making the 
necessary investment in existing 
stock. Whilst concerns relate to 
more than one type of stock, it 
is not surprisingly the pre-1919 
tenements where the greatest 
challenges lie, particularly as the 
shelf life of previous ‘patch and 
repair’ work comes to an end.

The most difficult challenges lie in 
mixed tenure blocks where owners 
– who are often private landlords 

– are either unable or unwilling to 
pay their share. Our members know 
well that all the most successful 
initiatives to tackle poor private 
housing involve financial assistance 
for the association to acquire, or 
– in the case of occupied stock 
– financial ‘carrots and sticks’ for 
owners.

GWSF is keen to promote a 
different kind of debate on this 
issue, moving away from Ministers’ 
usual response that this is the 
responsibility of local authorities. 
We strongly believe that a better 
balance is needed between 
investment in new housing and 

investment in maintaining our 
existing stock, not least where it is 
part of the heritage of the area. 

Pictures of Glen Oaks Housing Association’s new homes - delivered in 2017 
(By Rebecca Lee Photography)



Our Policy Work

Over the year we have again sought to liaise closely 
with a number of member associations who have 
encountered difficulties in terms of governance 
or other issues which have led, or could lead, to 
regulatory intervention. Wherever possible, we have 
tried to give appropriate advice and support where 
this is asked for, to both committee/board members 
and staff, depending on the particular circumstances.

The Forum will always be alive to any possibility that 
in a particular instance, the regulatory intervention 
may have been disproportionate. But we know equally 
that where serious problems have arisen, it’s usually 
down to governance issues within the association 
itself. As part of our contribution to promoting 
stronger governance in our sector, the Forum worked 
with SHARE in producing accessible guidance for 
committee/board members on financial management, 
written by Gary Dalziel of Elderpark and based on 
training Gary has carried out on this topic.

In terms of regulation, we have continued to maintain 
appropriately close links with the Scottish Housing 

Regulator at both staff and board level. This contact 
allows us both to raise any concerns about how the 
regulatory framework is operating in practice and gain 
insight into SHR’s own perspective on the issues they 
encounter in housing associations.

The Forum held a successful consultation session 
with members over the Scottish Housing Regulator’s 
Discussion Paper on its review of the regulatory 
framework, culminating in our response at the end 
of March 2018. It was significant that much of our 
response focused not so much on the proposals in the 
SHR paper but on wider issues of culture, language and 
relationships with the sector, and we will continue to 
raise these issues as we deem necessary.

Finally we continued to liaise closely with the Scottish 
Government, SHR and others over the regulatory 
changes in the Housing (Amendment) Bill needed to 
effect what is hoped will be an eventual reversal of 
the 2016 reclassification of housing associations as 
public bodies. 

Freedom of Information and GDPR
In response to a further consultation on the detail of how FOI would be extended 
to housing associations, GWSF argued that April 2019 would be far too early an 
implementation date given the amount of training and preparation associations 
would need to undertake. We also asserted that the wording of the draft regulations 
needed to be greatly tightened up to clarify which functions would be included or 
excluded from FOI.

In February 2018 we published – jointly with SFHA – guidance and model documents 
to help members implement the General Data Protection Regulation which came 
into force in May 2018. We also held briefing sessions to help members make the 
most of the guidance and to enable experiences and common queries to be shared.  

Governance and regulation
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After the Grenfell tragedy it’s not surprising that fire 
safety concerns have held centre stage across the 
UK. It’s still important that changes are sensible and 
proportionate, and GWSF joined with other sector bodies 
in calling for a longer implementation period for the new 
standards on smoke and heat alarms in social housing. 

Unfortunately our calls were not heeded as Ministers 
took the view that a housing association with, say, 
1,000 homes should meet the standard within the same 
timescale as a home owner with one home. Not a good 
start for the common sense approach we wanted to see.

Fire safety
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GWSF Events GWSF EVENTS – THE YEAR IN PICTURES
GWSF events
• In June 2017 we were delighted to return to Cadder 

Community Centre for our Annual Summer 
Regeneration Conference. Over 100 delegates 
attended and the theme of the day was the work that 
CCHAs do to help tackle the impacts of poverty in 
their communities.  A range of café sessions featured 
some great projects and initiatives which illustrated 
this crucial work. Plenary speakers included: David 
Cowan, Head of the Regeneration Unit at the Scottish 
Government; Francis Stuart, Research and Policy 
Advisor, Oxfam Scotland; Sandy Campbell, Founder/
Director, WorkingRite; and Fraser Stewart, Director, 
New Gorbals Housing Association.

• In November 2017 around 200 delegates attended 
our Annual Conference at the Grand Central Hotel 
in Glasgow.  Plenary sessions focused on the key 
issues facing the CCHA movement. Delegates heard 
from a variety of speakers, including: David Signorini, 
Head of Better Homes at the Scottish Government; 
Naomi Eisenstadt, Deputy Chair of the Poverty 
and Inequality Commission in Scotland/former 
Independent Adviser to the Scottish Government 
on Poverty and Inequality; George Walker, Chair of 
the Scottish Housing Regulator; and Sally Thomas, 
Chief Executive, Scottish Federation of Housing 
Associations.  Workshop sessions covered, Universal 
Credit, succession planning, self-assessment and 
internal audit, partnership working, and tackling 
poverty and inequality.

• Our evening Open Meetings  featured several 
interesting speakers including Sir John Curtice sharing 
his thoughts ahead of the Scottish local elections 
and the 2017 General Election, and Gerry Hassan 
novelist and social commentator with his views  on 
Scotland’s future.  The meetings also focused on 
some of the ‘bread and butter’ issues for CCHAs, 
including – regulation, rent setting and consultation, 
and wider role funding. Most importantly, our open 
meetings continue to provide a real opportunity for 
committee members to air their views. 
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GWSF EventsGWSF EVENTS – THE YEAR IN PICTURES
WORKING WITH MEMBERS  
We always aim to keep our members well-informed about 
key issues relevant to them; and to give them their say. As 
well as, keeping them connected to what’s happening in 
the wider world and to one another. Throughout the year 
we’ve done this in a number of ways –

• Through our members’ network groups for housing 
management, maintenance, finance, and regeneration 
staff.

• Via our bi-monthly updates for members which allow 
us to keep staff and committee members informed 
about the current topics we are working on, on their 
behalf.

• With bespoke senior staff briefing sessions on key 
subjects. This year these included – governance and 
regulation, procurement, mentoring younger people, 
and preparing for GDPR.

• Through consultation sessions on the Regulator’s 
discussion paper, the Glasgow design standard and 
housing and disability.

• And through consultation exercises on a range of 
other topics, including, factoring, smoke alarms and 
GWSF’s strategic priorities.



Page 8

Our Policy Work

• The Forum’s Community Regeneration and 
Learning Network continued to go from strength 
to strength throughout the year which saw it 
hosting sessions on: participatory budgeting; the 
Scottish Government’s Aspiring Communities 
Fund; child poverty and the educational 
attainment gap; and community benefits in 
procurement.

• We have continued to promote the crucial 
role that CCHAs play as ‘community anchors’ 
in their local neighbourhoods. GWSF was part 
of the working group which also included 
representatives from the Scottish Government 
and DTAS which fed into a comprehensive 

research report on community anchors, produced 
by ‘What Works Scotland.’ We were delighted that 
two of our members, Ardenglen and Govanhill 
Housing Associations, were chosen as case-study 
examples for the publication.   

Along with other housing bodies, GWSF was both 
pleased and relieved that the UK Government heeded 
calls not to go ahead with extension of the Local 
Housing Allowance Cap to all social housing. This 
would have led to particularly acute problems for 
people under 35 and would have seriously damaged 

associations’ ability to address homelessness.

Similar calls for the rollout of Universal Credit to be 
postponed have not been acted on, and so GWSF 
has sought to support members prepare for rollout, 
including sharing the experience of those member 
associations already dealing with Full Service UC.

Community regeneration and empowerment

Welfare reform

Aspiring Communities Fund: 
Information Event

Glasgow and West of Scotland 
Forum of Housing Associations

GWSF



Our campaigning and promoting work

Campaigning and 
promoting the 
CCHA Movement
OUR PUBLICATIONS 
• In June 2017, following on from our Succession Planning Report we 

produced two ‘bite-sized’ publications which were popular with 
members. The first was focused on attracting and retaining committee 
members’; the second outlined the benefits of being a committee 
member.

• Our annual Charter Report in November 2017 echoed the findings from 
previous years that CCHAs continue to be both highly efficient and 
responsive landlords whose performance is excellent in comparison 
with the housing association sector as a whole.  

• In December 2017 in conjunction with SHARE we produced the first in 
a series of briefings on Practical Guidance on Governance and Financial 
Management. This first publication concentrated on Effective Financial 
Management.

• With CCHAs facing the new GDPR legislative requirements the Forum 
worked with SFHA and T.C. Young Solicitors to produce GDPR Model 
Documentation and Guidance Notes. We published these in February 
2018. 

• Throughout the year we worked with members to gather a range of 
case-studies for our most recent publication ‘Minding the Gap’ which 
highlights a variety of ‘role-creep’ services which our members provide 
which replace or augment public service provision.

Have you thought about 

becoming a housing 

association committee* 

member?

Local housing associations provide 

affordable rented housing for a 

wide range of people who need 

it. They provide quick, efficient 

repairs and other services, and 

some are also involved in building 

new homes.

Community based housing 

associations often provide all 

kinds of other services to support 

local people – such as benefits 

and fuel advice, help with getting 

into employment, and places 

for people to hold meetings and 

community activities.

Housing association staff members 

are paid professionals, but 

associations are run by voluntary 

committee members, and usually 

the majority live in the local area.

It’s a great way to volunteer in your 

community and help change it for the better.  

See over for the benefits of becoming a member...

*Some housing associations call them boards rather than committees.

Over the course of the year our campaign 
group continued to contribute to Forum 
events and also provided regular updates 
to the GWSF Board and to attendees at our 
monthly open meetings.
When some of our members were targeted by the 
‘tenants’ union’ Living Rent over various issues it seemed 
that most of this activity was based on erroneous 
assumptions or misconceptions. The Campaign Group 
was keen to meet with the organisation to try to dispel 
some of these fallacies and to emphasise that CCHAs 
are tenant-led, and as well as being good landlords, do 
an enormous amount of wider role work which helps 
to support their communities. A meeting took place 

in January 2018 between the Campaign Group and two 
representatives from Living Rent. The Campaign Group 
initially kept the door open for further dialogue however 
some of the tactics which Living Rent have subsequently 
used against Forum members means it remains to be seen 
whether a constructive relationship can be maintained. 

In the first few months of 2018 the Campaign Group 
reflected on what activities it would focus on for the 
coming year. To support this activity the Group was 
keen to meet with staff members from CCHAs who have 
media/PR roles and who could offer advice on the most 
effective ways to get key messages out. To this end the 
Group initially met with some of these relevant staff 
members at the end of February to discuss the best 
strategy for moving forward, and are now putting that 
plan into action.

A BIG THANKS TO OUR GWSF CAMPAIGN GROUP!

Page 9

Practical Guidance 
on Governance
and Financial 
Management

Briefi ng 1 - 
Effective fi nancial management
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Our Work in Glasgow

• Glasgow’s Community Plan, incorporating 
ten Locality Plans, was published at the end 
of September.  We know that many Forum 
members had a crucial role in shaping Locality 
Plans in their own areas. The Community 
Plan included a commitment to develop a 
Community Action Plan and a Performance 
Management Framework (PMF) to support the 
Community Plan by 31 March 2018.  

• As well as sitting on the CPP Strategic Board 
which signed off on the final Plan, GWSF was 
asked to participate in a group to develop and 
implement the over-arching Community Plan 
in order to feed in the CCHA perspective on 
specific relevant themes, including resilient 
communities, community participation, and 
inclusive growth.  

Housing, Health and Social Care

• Alongside other members of the Council’s 
Housing, Health and Social Care Group the 
Forum helped to develop the Glasgow HSCP’s 
Housing Contribution Statement (HCS). The 
Group is responsible for taking forward the 
Action Plan which emerged from the HCS and 
this year activity included the establishment 
of an Advisory Group on Equipment and 
Adaptations which GWSF members with 
relevant expertise have sat on.

• We also worked with members of the Housing, 
Health and Social Care Group to organise 
events for our members on Technology 
Enabled Care which have focused on helping 
to support tenants to live independently at 
home for as long as possible.

The homelessness referral system

• In 2017/18 our part-time post in the Council’s 
Housing Access Team was funded by the 
Scottish Government. This small but crucial 
team was able to continue bringing housing 
associations together as Local Lettings 
Communities across the City, and to undertake 
a second year of gathering reliable data about 
what was happening to cases both before and 
after referral to housing associations.

• The Team and its data played a very significant 
part in helping the Scottish Housing Regulator 
build, for the first time, a true picture of how 
many cases were never reaching associations or 
were only doing so after long delays. We now 
hope that SHR’s report of March 2018 will, over 
time, bring the much-needed improvements 
to the homelessness casework service so that 
homeless people can be housed quickly in 
places where they can build their lives.

We continue to seek and maintain effective 
working relationships with a range of departments 
in Glasgow City Council and Glasgow’s Health 
and Social Care Partnership. As well as our usual 
close links over strategy and the development 
programme, we also worked with colleagues in 
Land and Environmental Services over partnership 
working on a pilot back court bin replacement 
programme.

One new area of activity related to the new 
Common Housing Register launched in the north 
west of the City in April 2017. We worked with 
members and with GCC to find solutions to the 
challenges caused by the huge volume of (often 
speculative) online applications made to many of 
the CHR partners.

And in February 2018 we worked with GCC’s 
Resilience Unit to hold an event looking at 
partnership working on emergency planning.

Partnership working Community Planning 
Partnership in Glasgow
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GWSF Finances

GWSF Director, David 
Bookbinder, addresses 
delegates at our 2017 annual 
conference in the Grand 
Central Hotel, Glasgow

The financial statements for the period ending 
31 March 2018 have been provided to all GWSF 
members. The statements have been certified by 
Alexander Sloan, Chartered Accountants.

The Forum turned over £239,982 in the year to March 
2018, resulting in a small deficit of £1,741, which is very 
close to what was budgeted for at the beginning of 
the year. 
 

We continue to have a healthy balance sheet which 
gives the Forum overall net assets of £140,303, and we 
would expect to retain our reserves around this level 
at the end of 2018-19. 

Our budget for the current year 2018/19 is slightly 
tighter as a result of losing more members than we 
gained during 2017/18, but we do not envisage any 
significant impact on the amount or nature of the 
activities we would normally carry out on behalf of 
members in a typical year.
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